FoHC General Meeting - 28t June 2026
(Previous meeting: 2" May 2026)
Attendes: Lucy, Claire, Laurence, Dylan

1. Minutes of last meeting — all fine, no notes

2. FoHC Business
a. AGM — summary/review and any thoughts for the future
- We agreed keeping it low-key and easy to organise was
good and it's important to share our successes from the
year prior.
- Any other suggestions/thoughts, please share @

3. Finance / Grants
a. CIL Funding for bat boxes (CIL check in)
- Val will be submitting an update report to the funders,
which has been requested
b. National Lottery Awards for all — John (on holiday — update tbc)
c. Horfield Leisure Centre — Liz/Lucy
- Lucy hasn’t heard back about sponsorship (will chase)
- Liz went in person and found there’s a noticeboard (but
a little hidden from view). Someone has placed a Talks
on the Common poster on there — thank you to whoever
that was!
d. Bank/savings account updates — John (on holiday — update tbc)
e. Donation link/QR code — Lucy/John

- Unfortunately looks like PayPal will be a no-go as we
can’t open a Business account without certain legal
documents. Since we’re neither a business nor a
registered charity, this is difficult — I've asked the
Council and they can’t provide these for us.

- Lucy has asked John to look into other avenues —
perhaps a JustGiving/crowdfunder page that could be
perpetual?

Easy Fundraising application — Liz - no updates
g. Wessex Water fund — Sophie
- Thank you to Sophie who worked hard with Hayley
Swift to submit an application! Since the plans for the
Quab Pond were still undecided at the time, the
application was for removing the bridge/improving
access at the bank for the Lower Pond (which was
agreed in principal by the Council.) Unfortunately, this
wasn’t successful — but we have a wonderful application
that can be used for further schemes!
- Please keep an eye out for any such schemes @
h. Twelve Trees Trail — funding for further printing ~£130 for 1000
(contacting local businesses/app and Bristol Walk festival)
- Liz will kindly update before reprint: add QR code for
download, Donation code (if possible) and take off

Y



Tesco. Anything else that anyone thinks need
changing?
No updates on securing funding

4. Current projects/subgroups (active)
a. Party in the Park — organising for the day/rota (1pm-5/6pm, 12th
September)

Whatsapp group for planning suggested — agreed much
easier to keep projects separate from the main chat.
Sub-groups suggested — “Info stalls” “Mosaic Group” as
examples.

Lucy has looked into and the group are happy to switch
over from a regular Whatsapp group to a Community to

make the sub-groups possible. Lucy will action this.

b. New Quab Pond — updates

Dylan updated exciting news that we have permission
to increase the test patch in the middle! We have
permission to dig by hand — approx. a metre around for
now. Because it's a small site, Dylan happy to do
himself some time in the coming week (start of July),
however Lucy asked him to keep her updated with the
date and we can hopefully get a few Friends to help out.
(Will need someone who is health and safety trained
within that bunch!)

In the longer term, the Council have agreed to place a
smaller pond in drier section nearby — this will be a lined
pond. The fence will then be expanded to encompass
both. This will be done in the Autumn, with the digger
and the work session will be Council-led like the
previous dig. Hopefully more mud means we can use
some for bunds (5a)

c. Lower Common Pond — (Wessex Water Fund)

Updates on the plans above in 3g.
In great news, Dylan reported there’d been 100s of
froglets!

d. Scots Pine Area — no updates
e. Mosaic plans
- Updates from meeting with Rosie: dead-hedging is go! Next
step is for sourcing material (BART/BCC/Chris Trow efc)
- Liz kindly wrote notes of the meeting with Rosie Jackson.
Please find summary below:

Rosie checking final details with our co-ordinator Aimee,
to ensure agreed boundaries work with mower turning
circles. There are not as many areas as some had
hoped for, it is a positive start!

The agreed method for preventing mower access is
dead hedging using natural materials only - no posts,
concrete or other permanent structures. Similar to the
approach used on Clifton Downs, the dead hedges will



also act as wildlife habitat as well as helping define the
rewilding areas.

This will be a very gradual project involving a lot of
resource gathering — all suggestions welcome, as the
Common will not have enough to do all the areas at
once. (Suggestions: BART or BCC when they are
carrying out clearance work along riverbanks, so if
anyone has useful contacts please say)

High priority areas are Western Road / Weston
Crescent field and Abbots Way Field. There are a
number of areas such as the Scots Pine Area which are
lower priority but may require fewer resources to
complete.

Other issues discussed: creating additional rewilded
areas near the Bishopsthorpe Road play area will be
considered next year, the two further pond sites we’d
suggested have not been dropped but are simply not
being progressed at the present time, Rosie to check
triangle at the top of Muller Road which had been
missed off the map.

- There was the suggestion to use stakes instead of dead
hedging, due to the potential challenges of finding enough
material. Stakes have been suggested before and not
agreed by the Council. The dead hedging plan has been
agreed by the Council, we should proceed and feedback
any issues if we find it's proving very difficult — this will
ultimately be a very gradual project that we can complete in
small chunks.

- Ideas for material: asking in newsletter, hazel from
Chris Trow (cost involved), BART, asking Council for
branches outside the bottom of the Ardgah (agreed and
Dylan will move if needed), spare Ash branches in
Ardagh (Manas has kindly said we can have what the
Ardagh doesn’t need). Some of the Norway Maples by
the Kellaway playground will need trimming in future, so
we should ask in advance for the branches (Lucy to
ask)

- Other issues raised: where to store branches and
securing them together so they don’t go wandering,
transporting branches is hard work (wheelbarrow etc
needed)

- “Football pitch” cutting
-Lucy has sent updates on the increase in cutting of long
grass area to Hayley. She’s waiting on Caroline Ennion’s
advice for how to proceed as she’s currently dealing with
a similar issue.
- Agreement that “land grab” issues are the responsibility of
the Council to handle, and that our role is to notify only



f. Shed - stain update

- After asking for some shed stain through the newsletter,
we received a very kind offer for some! Thank you!!
Lucy has now received this, along with a sprayer (stain
doesn’t have to be returned, but sprayer does)

- Lucy will check in with David to organise the painting

g. Poisonous plants — process

- Again, agreement that it's our role to notify the Council
so that it can dealt with by their processes.

- Any future spotting of dangerous plants, please let us
know and we can pass onto BCC

h. Nature/history walks — Liz
Update from Liz:

- Festival of Nature Trees Trail went really well. Steve
was very engaging. Great feedback and everyone
looked engrossed. We received the grant, and £50
came from our pot to pay the rest.

- Folklore walk with Eric also good, with good feedback.
Both walks were pretty much full on the night.

- Pollinators walk cancelled due to lack of interest. Walk
on the Wild Side is not looking popular either.

- Need to push the History Walk (although that can go
ahead regardless as Andy is not charging). September
Bat walk - 7 tickets sold... Steve just charges £60 for
that one, so we are nearly there to be able to run that
one.

- All trial and error. I'm thinking that next year it would be
great to have some funding to help subsidise the walks,
so that we can make them free, or keep the costs down.

- From meeting: Claire to share on BS9 group, Lucy to
promote early next week through newsletter again.
Discussion on whether we are spending enough of the
FoHC funds on the Common itself. Noted that outreach
and engagement is important and that we have
benefitted from funding/support for our projects to
improve the Common so far e.g. equipment
provided/lent to us, CIL funding, Council funding for
pond work. The project ideas we have for the Common
often require amounts that it are currently difficult for us
to accrue organically. Discussion would benefit from
larger group meeting (only 4 in attendance this time)

I. Ardagh Monthly Market — July market?
This will be on 11t July. Lucy to check in with group if
anyone would like to organise, however quite close to
event and it overlaps with the Walk on the Wild Side
walk.



J.  Festival of Nature — review — see above in 4h
k. Custom FoHC high-vis jackets — Dave
Dave has kindly found some options and mocked them
up! (Please see these at the end of the Minutes)
- Lucy circulating through Minutes for feedback - please
share &
- Suggestion that as we don’t need these urgently, the
cost could be folded into future funding applications

I.  Litter pick — new grabbers (Liz’s brother, donation, Bristol Waste)
- Claire met Naomi, our contact from Bristol Waste! She
wrote a lovely email and Naomi has now promised a
new long new term loan kit for the Common —this will
consist of 15 new litter pickers, hi vis, and green and

clear waste bags, and as many hoops as she can
supply! They’re just in the process of ordering the new
equipment and these will be delivered to the Ardagh for
us. Thank you Claire and Naomi!

- Resource for borrowing litter pick kits:
https://bristolwastecompany.co.uk/litter-picking-kit/

5. Potential projects (not yet active)
a. Non-scheduled ongoing projects:
- Pond-torching
- Bench repairs
- More bunds
- Volunteer groups

We’ve had a number of corporate volunteer groups get in
touch. Lucy kept their details but let them know we don’t
have anything at the moment that could keep them busy all
day. Suggestion to get them onto the bench repairs! Lucy
will check with BCC what equipment this will need, so we
can assess if it's possible.

6. Communications
a. Social media/ website/ Bishopston Matters— updates from
marketing team
- Marketing team has sent off the Bishopston Matters
article for the summer double issue. Continuing on as
normal :)
b. FoHC logo update
- Suggestion for a simple pictorial logo to our existing
logo, so it's bolder when smaller? (see new Ardagh
logo). All of us present said we didn’t have the
knowledge to assess, so will ask if Liz could let us know
using her amazing skills!

- Council communications — discussion of this, but as noted in
previous meeting, other groups are facing the exact same


https://bristolwastecompany.co.uk/litter-picking-kit/

7. AoB

issues. Actions for now are maintaining contact with other
Friends groups and pushing Councillors for structural change
to BCC operations

Error with location info on one of the walk Eventbrites —
Lucy to fix

FoHC noticeboard needs another once over to check
for unnecessary posters

New signs needed for cat mint area/lower pond. Lucy to
ask Council for these

Worry about BBQs on the Common with dry
weather/long grass — Lucy to email Council about
restricting this

Potholes in the ground on the Common that are
becoming dangerous — Lucy to email Council (working
party to fill in maybe?)

Setting changed on Whatsapp group to restrict Al being
used

8. Date of next meeting
- Next meeting is 5" September, 10am — 12pm



