FoHC General Meeting - 2" May 2026
(Previous meeting: 14" March 2026)
In attendance: Lucy, Sophie, Liz, Claire, Val, Dave, John, Dylan, Katie

1. Minutes of last meeting

2. FoHC Business
a. AGM - final updates from AGM team

Everything pretty much ready: John to present as
Treasurer and bring keep cups and cakes!

b. Health and Safety (no updates)
c. Constitution updates?

Agreed that wording is still vague enough for now to not
need major changes. Will be signed off at AGM.

Liz and Val are working on a volunteer policy and will
send out to check, then added to website/printed out for
AGM

3. Finance / Grants
a. CIL Funding for bat boxes - Val to update

Delay with invoicing at Council, but boxes expected
delivered and installed in 2 weeks - Joe McKenna will
update.

(Update as of 09.06.26 — the bat boxes were delivered
and installed, but we received no notice so weren’t able
to see them put up unfortunately. However, 15 bat
boxes are up! A huge thank you to Val for the year of
hard work! Blog post on our website for more info)
Suggestion of a comprehensive project for next March’s
CIL Funding — idea of bat box camera? Katie has info
on. Action: can be kept in mind and developed
throughout the year

b. National Lottery Awards for all — John to update (no update,
John to chase)
c. Horfield Leisure Centre — Lucy to update

Emailed HLC to make links/sponsorship, and it's been
passed onto manager but no reply yet.

Liz made contact in person and there’s a community
board that we can add posters to! Suggestion of litter
pick or general FOHC poster for longevity.

d. Bank/savings account/Treasurer role — Lucy to update

Sarah has passed over all the documents/spreadsheets
and been removed as signatory. John is now set up with
bank account access, so existing signatories are John,
Lucy and Fiona.

Payment for Steve England (now completed)

Update as of 09.06.26: John sworn is as Treasurer at
the AGM.

e. Donation link/QR code — Lucy to update



Issue with Paypal business account, as FoHC is neither
a registered charity nor a registered business, so finding
the correct documentation is difficult. (Update as of
09.06.26 — still trying to find a workaround/documents)

f. Easy Fundraising application — Liz to update (no news)
g. Twelve Trees Trail — funding for further printing

Printing will be approx. £130 for 1000, but we may not
need as many this summer

Ideas: donation code on market stand (on market stand,
add onto leaflet). Kellaway Avenue builders, Horfield
Leisure Centre, Tesco (Action: Lucy continue with
donation code, for other businesses please go ahead
and contact!)

Updates to leaflet: add donation code, remove Tesco
logo if we don’t receive funding (Action: Liz to do when
appropriate)

Other options: download version, Bristol Walk Festival,
Go Jauntly app (Action: Claire to look into when she
has the time)

4. Current projects/subgroups (active)
a. New Quab Pond — updates and ideas (maintenance/ public
outreach)

From Council: contacting Joe Mckenna / Wessex Water
fund (DL 18th May)
https://quartetcf.org.uk/qrants/wessex-water-
environment-fund-2/

Sophie to give this a try! (Update as of 09.06.26: Thank
you to Sophie who worked with Hayley Swift to submit
our bid in time! The bid is focused on the Lower
Common Pond, due to that being the easier project to
assess in time. Waiting to hear back.)

New Quab Pond plan: potential dates in August for
further dig to reach water table. 4-5 people, would
ideally have Joe McKenna and digger again.

Update as of 09.06.26 — a pond review meeting was
scheduled with Council/Joe on 15t June. Katie and
Dylan met and Council have agreed to increase area at
the bottom of the pond as a test pit for the water level,
to be monitored throughout the year. Then Council can
make decision whether to dig deeper or alternatively
make it into a bog garden and install a lined pond close
by to give a water holding pond on that part of the
Common.

b. Lower Common Pond

Water is a little low but just needs some rain
See above for funding bid for removing steps

c. Scots Pine Area — updates


https://quartetcf.org.uk/grants/wessex-water-environment-fund-2/
https://quartetcf.org.uk/grants/wessex-water-environment-fund-2/

- Three cornered leek — thank you to those who removed
the leeks and the waste! There’s still some leeks, so it
will be an annual job.

- Periwinkle removed — thank youl!

- Saplings doing great (Action: see how summer goes,
then we could source more for autumn/winter)

d. Mosaic/regeneration group — any updates

- No updates but question from Council about a willow
circle off of Wellington Hill — not us!

- Action: Check in on cut-and-collect for the meadow
areas

- (Update as of 09.06.26 — meeting on 8™ June with
Council to assess the Council’s response to the mosaic
map)

e. Shed — any updates/equipment still needed?

- Spare fence stain protector (ideally over the summer).
Action: Lucy to add to newsletter, Claire to add to Olio
as an ad

- Gap in wood highlighted — when assessed afterwards it
seems fine, so no action needed

f.  Nature walks — updates (Bat Walk / future walks)

- Underbooked (Update as of 09.06.26: we've had to
cancel the Pollinator Safari (20" June) due to low sales.
Please keep sharing the events!)

- Action: Liz to ask Chrissie about Ardagh list, add
PDF/JPEG of poster to whatsapp group for sharing.
Katie to add to Green Party group. Sophie to share at
work. Dave to add to street whatsapp. Lucy to print
poster and leave in shed for distribution.

- Agreed for the History Walk to split the ticket sales
money 50/50 with Andy Buchan.

g. Ardagh Monthly Market April 11" — updates and future markets?
Great despite weather! 39 people spoke to, great
outreach and 14 new newsletter sign ups.

- Views collected: Common is looking great and want
more wildflower areas/long grass.

- Next market suggested as 13" June. Katie to donate
jewellery, Sophie donate wine — or idea of raffle?

- Update as of 09.06.26 — June market has been
cancelled due to low numbers. July market possible, but
Claire can’t organise — tbd at June FOHC meeting.

h. Festival of Nature — updates

- Liz emailed for updates on details/tickets sales. Walk is
now fully booked!

- Reminder: We need £50 for the rest of Steve’s
payment. Still waiting on the £100 grant from FoN.

i. Litter pick — new grabbers

- Lucy researched grabbers: lots of cheap grabbers, but
the proper ones are about £20 each! No reply from
Bristol Waste for new grabbers/spares (as of 09.06.26,



chased again and no reply, so can assume that this is a
no.) Grabbers will have to be purchased through
donations/sponsorship (those mentioned in item 3Q)

- Action: Lucy to find Bristol Waste number for Claire

- Liz’s brother could help! (Action: Liz to ask her brother)

5. Potential projects (not yet active)
a. Any ideas so far from Dylan’s check-up walks?

- Nothing jumping out

- The bunds have been very successful! Action: write to
councillor to express this and ask for more/use material
from future pond dig?

b. Party in the Park (September)

- Liz made contact with one of the organisers and we've
been invited to table — great event with lots of reach, so
we’ve agreed! 12t September, 1pm start till 5/6pm (but
leave anytime). Action: Liz to reply yes and we can sort
out further details in June meeting

c. Sensory walk — 11t June/23 May
- Have shared the poster but no action needed
d. Custom FoHC high-vis jackets

- Suggestion of medium/large sizes, green colour and
just around 10 (for core members to use for events,
rather than lots for all attendees)

- Liz has artwork ready Action: send to Dave

- Action: Dave to look into suppliers

e. Making things accessible for residents in lower income areas

- A project for future when we have more funding/can get

in regular contact with Manor Farm
f. Stakes for mowing areas (Chris Trow) — on hold until Council
respond

- Apologies, these stakes were for dead-hedging! Still on
hold until Council response

g. Projects (like benches/paths/info) that don’t rely on the map
currently being approved?

- Katie to do pond-torching for FOHC core group! Action:
Katie to check on pond level and update us when she’s
ready to hold it

- Bench repairs on hold at the moment — suggestion of
contacting Councillors/town hall sessions or community
payback groups

6. Communications
a. Social media/ website/ Bishopston Matters— updates from
marketing team
- Manor farm noticeboard: Val has chased but no reply.
Action: Liz suggested sharing for now on Manor Farm
Hub page



b. Website — “private page” updates (fine to leave for now as we
didn’t have anything critical to add to there)

7. AoB

- Parks Forum Social 19" May — Claire to attend (update
as of 09.06.26: Claire went and found out a lot of great
info and spoke with Hayley and Joe there. A great way
to check in!)

- Food van application — no updates? Assuming not
successful?

- FoHC noticeboard — Liz had a number of suggestions
and actions: adding putty to edges so it doesn’t go
mouldy, updating volunteer poster with Ardagh info so
general public know which one to contact (as of
09.06.26, this is done and looking great!)

8. Date of next meeting
- Next meeting is AGM! 161" May, 2-4pm. Then Sunday 28" June, 2-4pm
and then early September.
- September meeting booked for 5" September, 10am — 12pm
(Action: Lucy to send out info)



