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Welcome and agenda

Thank you for attending our first AGM!
Agenda

. Chair report and overview of the year
. Accounts

. Constitution and governance

. Upcoming meetings and events

. Questions regarding AGM business

. Social! Including quiz and refreshments




Chair report and overview of the year

Communications Channels

FoHC “Active” members; ~15 Website, Facebook, newsletter, Whatsapp, Bishopston

Newslerter mambers 138 Matters, noticeboards (FOHC/Tesco), Ardagh Monthly

Market, Eventbrite + mentions in BCC newsletters and

Facebook followers: 180 local Whatsapp groups

Ongoing outreach activities
Monthly Litter Pick - 11 x a year

FoHC Friends Meetings - every 2 months
Ardagh Monthly Market - x 4 this year
Wassail (with the Ardagh) - first this year!
Educational walks - 9 in 2025-26
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Major achievements this year Recognition

New Quab Pond CIL Funding for bat boxes
around Horfield Common

Twelve Trees Trail leaflet
_ . , Tesco local funding for
Educational walks: Talks on the Common, Bat Walks with orinting of Twelve Trees

Steve England, TTT walk, FoN Trail leaflet

Ongoing regeneration of Scots Pine Patch Horfield & Lockleaze

Creation of mosaic map for Horfield Common Community Recognition
Award

Maintenance of current and creation of new wildflower
patches Festival of Nature grant for

Shed! TTT walk

Consolidation of FOHC structure and policies Managing for Nature
newsletter
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Chair report and overview of the year 3

Groups worked with

The Ardagh Community Trust

Bristol City Council

Festival of Nature

Tesco Golden Hill

Bristol Print Centre

Bristol Waste

Steve England

Eric Swithinbank

North Bristol History Society

Bristol Tree Forum

Challenges

Fundraising - we have
limited funds. Fundraising
can be intensive and slow.

Group size - as a small
group still, we have limits to
our capacity/ability to tackle
big jobs without support

Delays with Bristol City
Council - BCC is
overstretched so gaining
approval for projects can be
slow. Other Friends groups
are experiencing the same.

Hopes for the year

ahead!

Increase active
members/relationships
(outreach)

New sources of
funding/projects for
established funding

Solidify mosaic plans
with BCC

Continue to maintain
and improve the
spaces for wildlife!




Chair report and overview of te year

And a HUGE THANK YOU!!

None of this would have been possible without the dedication, time,
skills, effort and enthusiasm of those involved in our projects, especially
the core group of active members!

Thank you!




Accounts

Presentation of accounts by

Treasurer John Hooper




Constitution and governance

Chair/Secretary/Treasurer roles
Constitution and Policies

Group structure - sub-groups
Friends Meetings




Upcoming meetings and events

L Talks on the Common

Folklore of Horfield Common -

Wednesday 20t May, 5:30 - 7pm  ° Pollinator Safari - Bees,
Butterflies and Hoverflies: Future

May Litter Pick - Saturday 30t Saturday 20t June, 10:30am Cut and collect at

May, 10am-12pm -
Walk on the Wild Side - meadow patches
June Summer Wildlife at Horfield - August (tbc)

Festival of Nature 2026: Twelve Co.mmon: Saturday 11 July, Party in the park
Trees Trail - Guided Walk - 10:30am - September
Thursday 11th June, 6:30 - 8pm The History of Horfield September

Ardagh Monthly Market - Common:. Wednesday 5™ Friends meeting
Saturday 13t June August, 6:30pm

Autumnal Bat Walk -
Preparing for Winter at

Horfield Common: Friday 4t
June Friends Meeting - Sunday September, 6:45pm

28th June, 2-4pm

June Litter Pick - Saturday 27th
June, 10am-12pm
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