FoHC Minutes for General Meeting 4 October 2025

In attendance: Lucy, Dylan, Val (first half hour), Claire, Liz, John, Sarah
Apologies: David, Mary, Lawrence, Katie, Cameron

1. Minutes of last meeting
- Officially approved

2. Matters arising from minutes

a.

Tree Walk 27 September — report from leaders, any contact with
Councillors?

A great walk with a small, informed group (3 attendees), who
said they learnt a lot! £2 was raised from donations. It was said
the informalness of the walk worked well to test it out. Councillor
Tom Renhard replied to say he couldn’t make it, but wants to
come to future events and Councillor James Crawford replied
after the event to say he hope it went well.

FoHC Banner — Liz

Wonderful draft banner for FOHC events presented by Liz, along
with a very cool size mock-up by Val! Banner will be vinyl with
eyelets. We approved the messaging but suggested photos
could be bigger and the banner could be the size down from the
6” by 2” size presented. Action: Liz to amend design based on
feedback and then we can share to group/order.

Bat Walk 8 September — report from Liz / Dylan
Another great bat walk! We can do more next year (end of
season now)

Constitution — report from Committee

The Constitution as a whole was received well — thank you again
to the Committee for their hard work on this! — there were three
points raised for discussion.

1. Clarifying the wording on the section regarding the Treasurer
being able to spend £50 per month — just to tighten up so it
reads clearer without context on our decided process. Action:
Sarah to amend wording

2/3. Questions on definitions of the types of meetings/the
frequency of those meetings, and the role of the Managing
Committee. The discussion on these were tied in together and
was a big discussion! The group agrees we need structure and
key roles (Chair etc) to move forward, but there were requests
for more clarity about what specific decisions the Managing
Committee will be making/how those meetings will work with
‘Active members’ and whether combined with fewer general
meetings will result in Friends feeling out the loop or
disenfranchised. The value of the general meetings for hearing



about what everyone is up to/accountability/getting involved was
raised, along with the need for an increase in specific meetings
to move projects along.

Action: we conceded that while we’re spending a lot of time on
this, it's important to get right for the future of the group — despite
how boring it is! Thank you to everyone for your patience with
this. We raised the idea to have a specific meeting on this
(where more Friends can be in attendance as well) to thrash it
out once and for all! Lucy to send round some date options.

Policies — Val

Val presented the three finalised policies, which have now been
added to the FOHC website. Suggestion of adding date for
version history, for this first version (which can be edited by us at
any time). Action: Lucy to add and reupload

Question on reporting health and safety incidents. Decision that
please send to Lucy at fohorfieldcommon@gamail.com and she
will file.

Question of other possible policies raised, such as GDPR/data
protection — important regarding us using Eventbrite. Action:
everyone to bring relevant data protection policy they have
access to to next meeting for consideration

. Finance / Grants

No updates on Val/Liz’s grant applications yet (early days!)
National Lottery Award — noted as potential for future projects

a. Savings account — Sarah

Sarah has very kindly (and with much effort, as is usual with the
bank account!) begun the process of opening a savings account
so we can put our donations in there. Process is almost
completed. Action: Lucy to sign necessary form and deliver to
Sarah to finalise process/wait on Co-Op

. Reports from subgroups/current projects
- New Quab Pond

Dates are tentatively decided with Council for the dig (16" Oct. for
the dig and 18" for the volunteer-led work) however Dylan is busy
the 18", so just double-checking for extra dates. Action: please
keep the 18t October, 10am-3pm tentatively free! Lucy to
confirm final dates and send out advertising as soon as possible.

- Current pond

Ideas for walkway/steps area (please see point 6)

- “Pond closed” sign to be removed as pond ok at present

Reminder that the pond will need dredging in November. Action:
Lucy to get the usual forms/dates/equipment sorted

- Wendy house area
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- Tree planting project proposed for area. Discussion on developing
a “mosaic” style for the Common, where its made up of different
patches and we can find space for areas to suit different needs.
Action: a subgroup meeting to be arranged for more detailed
discussion of the “mosaic” project, along with folding in cutting
map, and possibility of tree planting in wendy house area. Lucy to
send out notice to group and potential dates

5. Health and Safety
- Risk of steps at the current pond raised (see point 6)

a. Discuss/clarify the insurance for ANY volunteer-led activity on
the Common. Is every activity covered by BCC — Liz

- Clarified that it is every activity that needs health and safety
forms submitting to Council for approval and needs a trained
volunteer to lead, in order for us to have insurance.

6. Ideas for new projects / activities
- Steps to pond — currently not great for H&S or accessibility, ideally
the current bridge and steps removed. A walkway out from the
fence could be in place, with a seating area along the fence.
Action: Lucy to email Council to raise this

7. Communication (website, Facebook, etc)
a. Quick reminder to everyone to take photos of every event for
marketing/social media — Liz

b. Bishopston Matters articles — Lucy
- Liz to submit her great tree walk write up, thanks Liz!
September had a larger section for FOHC — thank you to Kerry
at BM.

c. RSPB Spotlight on Local Groups / Managing for Nature
newsletter — Lucy
- Caspar Browne from RSPB would like to do a feature on
FoHC! Action: Lucy to invite him to New Quab Pond dig.
- Hayley Swift would like to feature us in the next Managing for
Nature newsletter! Action: Dylan to meet with Hayley, Friday
10t to chat about current projects

8. AoB (items to be submitted at least 2 days prior to meeting)
a. Frequency of general meetings — Mary
- Please see Point 2d

b. Seating near pond — Liz
- Please see Point 6

c. Winter Workshops — Mary / Val
- Neither Mary nor Val at meeting. Please email through any
ideas you'd like to discuss!



d. Donations for specific purposes — Mary / Sarah
- Bench — Sarah received a reply that a new bench will cost
£2000, and a refurbished one with a plaque will cost £600.
Fiona said that she’s fine for the money to be held onto and
used for other purposes. Thanks both!

e. Feedback from the WildSummit UK event — Liz
- Liz said it was a great event and she learnt about the “mosaic”
strategy, which fed into our discussions today

f. Festival of Nature 2026 update - possibly ongoing — Liz
- No news yet

g. Ardagh Monthly Market
- Saturday 8" November, John and Claire are happy to run! Will
just be an info stall, no book sale. Action: Lucy to ask if
anyone else interested in helping out

h. Collections box
- ldea of collections box for donations (for Twelve Trees Trail
walk/on FoHC info stall). Action: Liz to source donations box

9. New jssues for later consideration
- None extra

10. Date of next meeting
- Next meeting is 301" November, 2-4pm
- Suggestion to book January meeting in, so even if we change
meeting frequency, we have it in reserve. Action: Lucy to book



