
FoHC General Meeting  - 30th November 2025: Minutes 

In attendance: Lucy, Dylan, Katie, Claire, Liz, John, Sarah, Laurence 
Apologies: David, Val 
 

1. Minutes of last meeting 
- Suggestion to add in date of last meeting going forward (17th 

August 2025) Action: Lucy to add going forward 
- Two errors spotted: banner size was meant to be 6 foot by 2 foot, 

and Laurence’s name spelt wrong. Apologies from Lucy! 
 

2. ‘Business’ side of FoHC 
a. Chair position 

- Mary has stepped down. Sarah volunteered, along with 
Laurence, though Laurence said he wasn’t too keen to 
chair the meetings. Lucy is already doing the work of 
the chair (assembling agenda/chairing meetings), so 
suggestion of a co-role situation. Roles are Lucy: co-
secretary/co-chair, Laurence: co-chair and Liz: co-
secretary – whereby each can ask for support and help 
with associated tasks. 

b. Constitution / group structure / suggestion that each project has 
two contacts, to aid with communication? 

- Constitution: all agreed! Just one amendment to say 
that AGM will be held within 15 months of the last, to 
give us more flexibility with time. Action: Sarah to 
amend, then Lucy/Liz to add to website (as of 02.12.25, 
this is now completed – thanks!) 

- Suggestion to please cc in the FoHC general email (as 
a second contact) to communications about FoHC 
projects etc. This is just so we can keep track of the 
status of projects for accountability/not tread on each 
other’s toes. Action: everyone cc in, please! 

c. Date for AGM 
- Should be around end of financial year. Suggestion of 

general FoHC meeting late March/early May to prep, 
then the AGM in late May. Could use Garden Room, but 
a larger area would be nice. Action: Lucy to check in 
with Sally about booking date and space (enquire about 
café/bar area) 

- Discussion of AGM in general. Ideas of having a 
slideshow / speaker / stalls to showcase each of our 
projects/events. Lots of chances to chat to the members 
about the projects – this is where we shine! Large 
version of Twelve Trees Trail and Cutting Map. Action: 
Katie to begin to make powerpoint (with help from the 
group) 

 
3. Matters from last meeting 



a. Ardagh Monthly Market - Claire/John to update. 
Banner/table/clipboard/collection tin storage 

- Went great! Thanks to all those involved in helping, as 
noted it’s quite a lot of work on the day! The Friends 
counted all who talked to (59) and received 28 sign ups 
to the FoHC newsletter. There was also very useful 
feedback from the public: 

• Appreciation of current long grass/wildflower 
patches and wish for more areas of these 

• Appreciated the reduced litter around the Common 

• Appreciated educational activities 

• Enthusiasm for New Quab Pond 

• Suggestion to improve walking route by Horfield 
Leisure Centre (currently a desire path) 

- Suggestion for bug/plant leaflets or trails or talks 
Noted that it’s really worth doing for this reason – great 
outreach! Suggestion to do multiple times a year – next 
March/April, to advertise AGM as well? 

- Claire has donation tin, is happy to store 
- Table is currently in Ardagh yard. Proposition to find a 

more permanent location so it doesn’t get lost track of, 
but ok there for the meantime. Katie/Laurence have a 
spare table if it ever does disappear! 
 

b. Policies – GDPR/data protection 
- Val and Liz have an example in progress. Action: Val 

and Liz to send through when ready 
- Suggestion of looking into whether we need a financial 

policy. Action: Sarah to look into this 
 

4. Finance / Grants 
a. CIL Funding for bat boxes - Val to update. Share date for boxes 

to be implemented. Ongoing maintenance/inspection? 
- Update from Val: “CIL money will come to Ardagh 

Community Trust soon hopefully. All documents 
now sent to council. Val and Katie will look at bat boxes 
available and then to be ordered probably at the 
beginning of January. Once we have the boxes then 
Joe Medlar will spend a day erecting them. Val, Katie 
and Dylan can identify suitable trees. Katie has agreed 
to help us monitor them once they are erected to see if 
we have bats!” 

- Katie has a licence to check the bat boxes, so we can 
check in May/June once they’ve had time to bed in 

- Will be approximately 15 bat boxes 
 

b. Bristol Water - Liz to update  
- Unfortunately unsuccessful this time, but the project has 

already been resubmitted! Suggestion that a video 



helps the application, so if anyone has video skills, 
please get in touch!  

- Action: Val to help Liz improve the application in the 
new year. Liz to check deadline for re-submission. 

- Action: all Friends – please take video at events! 
(Reminder that children should be facing away from the 
camera) 
 

c. National Lottery Awards for all - anyone want to look into this 
- Action: John volunteered to look into this 

 
d. Bank/savings account – Sarah 

- Savings account is now opened! £1500 has been 
moved in there, with £730 of that for the website 
renewals 

- Current account is as follows: £486 in total. (minus 
£14.99 from donations box, plus £24 in donations, 
minus £76.80 for banner. September Bat walk was 
£132.40 minus the £60 fee for Steve England – this is 
£6.66 each after the 17% Eventbrite cut) 

- QR code donations – not secure, so please use cash 
donations only for now 
 

e. Councillor James Crawford asks if we have any projects that 
can use a small cash injection (Val liaising) 

- Question of how big is small! Action: Val to please get 
back in touch with James to ask for a rough estimate on 
how much we can ask for 

- Suggestions were: shed (see 7f for further details), 
educational walk funding/paying full-rate for Steve 
England. 

 
5. Reports from subgroups/current projects 

a. New Quab Pond - Dylan to update 
- Will be going ahead week of 1st December! Volunteer 

session is 3rd December, 10am-3pm. Dylan will go look 
at the initial dig Action: Dylan to take photos/video. 

- Good luck and thank you to everyone taking part in the 
volunteer session! 
 

b. Update from Caroline – bench work/sign replacement 
- We have details on how to order new slats for any 

broken benches and the running route sign will be 
replaced (the old one can be thrown away, thanks Liz!) 
 

c. Lower Common Pond clearance - plans? Discuss 
platform/bridge. Update from Council 

- Caroline has asked Rosie if there’s any funding for the 
idea to remove existing bridge and create a better 
walkway. Action: Lucy to follow up if no news  



- Lucy submitted risk assessments for winter pond work, 
but nothing back yet. Led to larger discussion of pond 
work and risk assessments. 

- 2025 pond work: the lower pond doesn’t need dredging 
this year, but it could do with the vegetation clearing. 
This can be done early January. Action: 
Dylan/Lucy/Laurence to begin arranging vegetation 
clearing session for early January (risk 
assessments/dates/equipment) 

- Future pond work: Discussion that, as long as all wildlife 
is moved on, late September onwards would be good 
for pond work. Suggestion that dredging in Summer 
when pond is dry is better for health & safety and 
efficiency. 

- Risk assessments: there is a considerable delay with 
these and it does slow down our projects. Suggestion to 
do in batch and in advance, with as much flexibility as 
we’re able to have (may be good to cc in Dylan and 
Katie as our resident ecologists!). Action: Laurence to 
do batch of risk assessments. Lucy to send through 
previous ones to Laurence as example 
 

d. Wendy House Area update - Date for whips to be moved? Date 
for fence work – we can ask Andy Simmonds to collect material 

- We can now remove the fence and have the unwanted 
material taken away at will. Suggestion of leaving fence 
in until whips (see below) are planted in, then fence can 
be removed. Wooden posts can be left in the area, but 
we can remove the wire and dispose of that 

- Action: Whips to be planted in area next week, then we 
can remove fence whenever convenient 
 

e. Mosaic group - update from group.  
- Meeting with Rosie. Ideas for 2 new ponds. 

- Successful meeting! !/2 of Common was walked 
round and discussed, so another meeting is being 
scheduled to finish off the other areas. Map made for 
Rosie with cutting map and 2 new potential pond 
sites. Action: Dylan/Val/Sarah to arrange another 
meeting with Rosie (please also see 7c) (as of 
02.12.25, in progress) 
 

- Nature walks - can we book Steve and Erik for walks in 
advance. Plan 2026 programme and get the risk 
assessments done. 
- Lots of exciting options from Steve and Erik! 

Suggestion also for: a walk round the Common led by 
the FoHC to show people the progress of projects 
(e.g. pond and wildflower patches), botanical walk led 



by Dylan. Action: Liz to make potential programme 
and send to group 

 
- Wildflower patches - Western Road 

- The seeds planted are coming up! More to 
germinate in Spring too. Question of whether we 
extend the project. Because making the patches is 
quite a lot of effort, suggestion that we make sure 
we have a rotavator for this in future, if we do 
 

- Hay raking/Cut and Collect (no news for now) 
- Bunds - increasing the size of them on Castle Field  

- This will be more of a long-term project as involves 
the council moving soil from elsewhere. Action: 
Dylan to ask if digger for pond could move some soil 
up there? But no worries if this isn’t possible this 
time 

 
6. Health and Safety (covered in 5c) 

 
7. Ideas for new projects / activities 

a. Winter workshops 
- No suggestions/capacity for now 

 
b. Running route - maintenance/map 

- Can be carried forward as a project for 2026 
 

c. Audit of broken trees - and replacement with natives 
- Action: Can be discussed by Dylan/Val/Sarah with 

Rosie at their next meeting 
 

d. Wassail in the Orchard – Lucy has checked in with Chrissie 
- The Ardagh doesn’t have any plans so far, so we are 

welcome to think of something and co-ordinate together 
- Suggestions from Val over email: Wassail – often in mid 

January to mid February. Ancient custom to wake up 
fruit trees. Horfield Community Orchard holds one with 
local Morris group. Val’s husband could play melodeon 
but not if it was too cold or raining. Other FoHC 
musicians might help, or some of my choir members? 
Held very early evening to have a walk around The 
Common with lanterns / torches, singing? Banging of 
pan lids or anything noisy. Toast to be hung on fruit tree 
branches (supposedly to feed the robins) and cider 
(small amount?) to be poured at the bottom of the tree 
trunks. Children to be King and Queen of the Wassail? 
Link to ACT for mulled cider? Link to a wassail song / 
words sent out in advance? 



- Discussion on wassail and orchard area – concerns 
about the amount of work involved, short time, and that 
the area will be very muddy! Suggestions that 
something fairly low key – e.g. mulled cider at The 
Ardagh and then a walk to the path next to the orchard. 
The public could stand there and FoHC can take over 
with a wassail talk/song/music playing/toast on tree? 
Action: Lucy to check with Chrissie to see how much 
capacity ACT has to do something like this/how much of 
a lead they can take. If neither of us has capacity, 
suggestion we table for now (to return to with more 
capacity next year) 
 

e. Ways to make links with leisure centre (like the Ardagh/Tesco) 
- Suggestion also of Leisure Centre possibly sponsoring 

reestablishment of running route? Action: Claire 
volunteered to try to find liaison for Leisure Centre 
 

f. Shed needed - Do we have funding? What size? Who will do 
this?  

- Liz found an initial shed for the Bristol Water Grant 
application – this was a metal, 7.5 foot Asgard shed. 
Noted that a metal shed is better for longevity, but have 
to bear in mind we can’t put shelves up/will have to buy 
official shelves, which may add to cost. The Ardagh are 
kindly allowing us space in their yard. Action: Liz to find 
exact location from Chrissie, then share potential shed 
option(s) on FoHC whatsapp chat for feedback 
 

g. New project: managing the ditch that extends around the 
Common (from playground to lower pond) 

- Digging this out would help the water flow to the pond. 
Long term project for next year, to be conducted 
Autumn/Winter 

 
 

8. Communications 
a. Any updates/news for social media/ website/banner/Bishopston 

Matters/Twelve trees trail leaflet  
- Request for help with content for website Action: all to 

help! Any event/news, please create a write-up/take 
photos then send to FoHC email for posting on blog and 
facebook. (Special action: take lots of photos of the 
New Quab Pond dig please!) 

- Bishopston Matters – a big section for the next issue. 
Liz is handling and has plenty to write about with the 
pond.  
 

b. Blog - Ask people to make blogs about current projects - forward 
to Liz or Lucy (covered above) 



c. New contacts at BCC - share with the group 
- New Council contact is Sarah Blazier 

 
d. RSPB Spotlight on Local Groups / Managing for Nature 

newsletter  
- Lucy has let the RSPB Spotlight contact know about the 

dig, so they may attend (if not, will arrange for another 
time) 

- Dylan met with Hayley about the Managing for Nature 
newsletter. Newsletter ready, Dylan just needs to check 
over 
 

e. Special “weeks” (e.g. tree week)  
- Suggestion to look at calendar for next year so we can 

slot in talks/events in that fit (e.g. if people don’t have a 
garden, they can come do the bird count in the 
Common) Action: Katie to look at her calendar of these 
and send through any relevant ones to the group 

 
9. AoB  

a. Bristol Parks Forum meetings: Saturday 31st January and 
Saturday 18th April 2026 

- Laurence attended the previous meeting, but noted that 
it’s still best to ask questions/queries to specific Council 
contacts/Councillors 
 

10.  New issues for later consideration 
- Memorial tree planting – query from former resident 

about memorial tree map to identify tree. (As of 
02.12.25, the tree has been found – thanks everyone!)  

- The Council doesn’t have a system for plaques at the 
moment – suggestion that Laurence could get involved! 
Action: Laurence to look into creating plaques 
 

11. Date of next meeting 
- Next meeting is 10th January, 10am-12pm. Then 14th March, 10am-

12pm. 
- Volunteer training: no set dates upcoming 

 


